
REPORT/RECOMMENDATION TO THE BOARD OF SUPERVISORS 
OF SAN BERNARDINO COUNTY, CALIFORNIA 

AND RECORD OF ACTION 
 

February 25, 2003 
 
 
FROM:  MARK H. UFFER, Director 
  Arrowhead Regional Medical Center 
 
SUBJECT: AGREEMENT WITH AKAL SECURITY, INC.  
 
 
RECOMMENDATION:  Approve agreement with AKAL Security, Inc. to provide security services for the 
Arrowhead Regional Medical Center and its associated family health centers.  This agreement is effective 
March 1, 2003 through June 30, 2006 and is for a total amount of $5,649,027. 
 
BACKGROUND INFORMATION:  In 2002, the San Bernardino County Sheriff’s Department provided the 
Medical Center with an assessment of the security measures in place at the Medical Center.  The 
assessment was complimentary of the security staff that the Medical Center currently had in place, but it 
also suggested a number of enhancements that the Medical Center could take to improve security 
measures.  One recommendation was to increase the number of security personnel at the Medical Center, 
resulting in a safer environment for both patients and staff members. 
 
At the time the security assessment was received, the Medical Center was in the process of preparing for 
its triennial Joint Commission on Accreditation of Healthcare Organizations (JCAHO) and American 
Osteopathic Association (AOA) surveys.  Therefore, it was not feasible for the Medical Center to attempt to 
revise its security measures until after the successful completion of both surveys.  Instead, on May 14, 
2002, the Board of Supervisors approved Amendment No. 1 to Agreement No. 99-148, with Healthcare 
Security Services (HSS), extending the term of the agreement from March 1, 2002, through February 28, 
2003, with the provision that the Medical Center would return to the Board with a RFP for security services 
within six months.   
 
On September 24, 2002, the Board of Supervisors authorized the Medical Center to issue a Request for 
Proposals (RFP) for security services at the Medical Center and its associated family health centers.  The 
RFP was released and proceeded as scheduled through the vendor selection in January 2003.  The 
Medical Center received proposals from AKAL Security, Allied Security, Healthcare Security Services, Inc., 
Pacific Security, Pinkerton Security, and Unified Security. 
 
A panel of selected Medical Center staff, including Security Management, Materials Management, Nursing 
Administration, Facilities Management, Environmental Services Management, the Hospital Compliance 
Officer, and a member of the County’s Contract Compliance staff, conducted the initial review of the RFPs.  
A recommendation was presented to the Medical Center Administrative team, where the Administrative 
team concurred with the committee’s recommendation and a decision was made to pursue an agreement 
with AKAL Security, Inc.  The criteria used was not only the cost of the services, but also the proposers’ 
ability to provide security services, their knowledge and experience of security services in an acute care 
setting, and the ability to meet the security enhancements as recommended by the Sheriff’s Department.  
Based on these criteria, the Medical Center selected AKAL Security.  Not only did AKAL’s proposal contain 
the lowest cost, but they also met the remaining criteria.  
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In thoroughly reviewing all the proposals presented, the review panel found that AKAL’s presentation of the 
RFP, their experience and knowledge of security in an acute care setting, a well developed contract 
transition plan, and financial savings would best suit the Medical Center’s needs.   
 
The table below shows the vendors and the percent amount they bid over AKAL’s proposal for a 
prescribed-based level of service: 
 

Vendor Percent Above 
Unified Security 3% 
Allied Security 4% 
Pinkerton Security 14% 
Healthcare Security Services 15% 
Pacific Security 19% 

 
 
The current vendor’s, Healthcare Security Services, agreement expires on February 28, 2003.  However, 
as a result of necessary increase security measures, on February 11, 2003, the Board of Supervisors 
approved Amendment No. 2 to their Agreement, No. 99-148.  This amendment increased the total amount 
of that contract to $4,175,000.   
 
As a result of the RFP process, AKAL Security is now the vendor of choice for security services at the 
Medical Center and its associated family health centers.  The Medical Center is requesting that the Board 
of Supervisors approve this agreement with AKAL Security for the provision of these security services. 
 
REVIEW BY OTHERS:  This item has been reviewed by HSS Administration (Beatriz Valdez, 
Administrative Analyst) on February 12, 2003, and County Counsel (Charles J. Larkin, Deputy County 
Counsel) on February 13, 2003. 
 
FINANCIAL IMPACT:  Due to the fluctuating supplemental security needs of the Medical Center, the 
monthly cost for these services varies each month due to the necessity to decrease or increase services on 
occasions.  Increased services are provided only upon approval of the Medical Center’s Director or its 
designee, at the rates specified in the contract with AKAL.  It is estimated that the Medical Center will 
expend the following amounts for Fiscal Year 2002/03 through Fiscal Year 2005/06.  These funds are 
accounted for in the Medical Center’s current Fiscal Year 2002/03 budget and will be included in the 
remaining Fiscal Year’s budget proposals: 
 

Fiscal Year Amount 
2002/03 $578,932 
2003/04 $1,672,471 
2004/05 $1,675,183 
2005/06 $1,722,441 

Total $5,649,027 
 
Based on current staffing levels, the total amount of the agreement will be $5,649,027, which represents a 
cost saving over the current security vendor of approximately $474,000 for Fiscal Years 2002/03 through 
2005/06. 
 
Cost Reduction Review:  The County Administrative Office has reviewed this agenda item and concurs 
with the department’s proposal and recommends this action based on the fact that the Medical Center is 
mandated by the State of California, Department of Health Services, and other regulatory agencies, to 
provide its patients a safe and secure environment.  These services are critical to the health, safety, and 
welfare of the Medical Center’s patients. 
 
SUPERVISORIAL DISTRICT(S):  All 
 
PRESENTER:  Mark H. Uffer, Director, Arrowhead Regional Medical Center, 580-6150 93 
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